
 

 

The past few weeks and months have been stressful for people around the globe. 

Here in the US, we are settling into a new reality that can last from three weeks to 

six months. The Coronavirus (COVID-19) has produced fear, uncertainty, sickness 

and death, financial loss, confinement, political drama, work drama, family 

drama, and more.  

I this article, I am not going to say any more about the virus itself, how to wash 

your hands, or to quit buying all that toilet paper. I am going to discuss how you 

can navigate these next three weeks to six months with Responsibility and Grace. 

Bottom-line is you don’t want to look back on it with any guilt, regret, or remorse 

because you didn’t “handle things well.” 

If you want to watch a video version of this article go to 

https://youtu.be/yLSwMhp8STc  

Know What You Can Control 

As it says in the Serenity Prayer, “God, grant me the serenity to accept the things I 

cannot change, courage to change the things I can, and wisdom to know the 

difference.” 

https://youtu.be/yLSwMhp8STc


We can’t control this virus, we can’t control what the government does about it, 

we can’t control our neighbor, or the person that works next to you. What we can 

control is how we show up through all of this. Two words: Responsibility and 

Grace… are all we need to know. 

Responsibility 

If we want to avoid guilt, regret, or remorse, then we must act with complete 

responsibility- for ourselves and to others (unless they are kids or disabled 

parents). When being responsible for ourselves: 

• Get accurate information from the gov’t., health care provider, workplace, 

financial institutions, groceries, gyms, etc. Don’t guess when info is readily 

available. 

• Understand our workplace benefits such as PTO, sick pay, paid leave, 

unemployment, disability, etc. Check for Fed. or state relief programs. For 

example in CA https://edd.ca.gov/about_edd/coronavirus-2019/faqs.htm 

• Take care of yourself physically, mentally, and emotionally. 

• Use this time wisely. Binge-watching Netflix is not a growth strategy.  

• Exercise every day. Yoga, video exercise programs. Go outside…while you 

can.  

• Nurture yourself with good food, meditation, and sleep. 

• Create career, work, financial, and life plans. Come back more prepared 

than when you left. Use this time to boost your career…and life! 

• Stay connected. Use Zoom, Facetime, Skype, etc. Who will you look in on 

and catch up with over the next few weeks? 

When being responsible to others: 

• Get accurate information from schools, home and daycare providers, senior 

care providers, physicians, etc. 

https://edd.ca.gov/about_edd/coronavirus-2019/faqs.htm


• What plans do they have? Make sure to move from expectations to 

agreements with them. 

• Be supportive, …even inspiring! 

• Stay connected. Tiny Pulse at work. 

• No whining, complaining, griping, etc. Set the example of grace under 

pressure. 

• Ask how you can help. 

Grace 

The logic of being responsible is half the solution. Showing up gracefully is the 

other half. Being graceful means we can feel what is going on… and understand 

the energy associated with these feelings. 

Our emotions are associated with stories. Right now, the media is feeding us a 

bunch of stories, along with a few facts. As part of these stories, there need to be 

victims, villains, and heroes. Our families, community, and workplaces create our 

“circle of influence.”  It is also where we will find our victimology. I am a victim, or 

they are a victim, because… (and fill in the blank). Remember, don’t play the 

victim! It is unattractive and produces fragility.  

Of course, if there is a victim, somebody has to accused of being the villain. That 

could be China, or the Administration, the company owner, or the local hospital 

that’s on overwhelm. The only real villain in this scenario is the virus, …and all it’s 

trying to do is survive one more day.  

Last is the hero. There are the true heroes, sacrificing their own exposure,  

working with those who are sick. And, as David Bowie sang, we can be heroes too, 

by setting the example of responsibility and grace.  

What won’t be heroic is adding unnecessary drama to an already tough situation, 

simply because you are trying to save the day.  

We can be graceful by: 



• Showing that you care. What you’re thinking doesn’t help anyone. It is only 

your doing things that do that.  

• Letting go and being inclusive. If you have to make a decision that will 

impact somebody else, try to get their input first. 

• Staying out of overwhelm- unless there is a an emergency, take it one safe 

step at a time.  

• Encourage yourself- we’ve been through tough times before, and this too 

shall pass. Do we want to look back on it as a graceful experience or 

regretful one? 

• Inspire yourself, and others-how will you come out of this? Define a 

compelling vision for the future. At work and home. 

Learn Something 

• Read some good books- including The 40/ /40 Solution to Managing 

Emotional Energy! (send an email to don@donphin.com, and I’ll send you a 

PDF of it).  

• Run an experiment, survey, test, online focus group, etc. 

• Take advantage of the excellent LinkedIn Learning-check out my programs 

on Employee Engagement and Increasing Performance. 

• Watch my programs GreatHR and the Great Employee. Also read industry 

blogs, magazines, etc. 

• Get a certification. The one you always wanted but never got around to 

completing.  

• Study something you’ve been curious about. Could be a travel destination 

or ideas around gamification in your next event.  

 

 

https://linkedin-learning.pxf.io/6NzGm
https://www.greathr.com/
http://training.greathr.com/courses/the-great-employee-program


 A Few Creative Ideas 

• Wear your bright clothes! Buy some flowers! Bring color into a grab 

situation. 

• Draw, color, write, journal, sew, carve, cook, etc. Things you never seem to 

have time for. 

• Watch and read humorous books, videos, and movies. Check out Louis CK 

or Ali Wong. Watch a OKGo video. This one is perfectly titled. This Too Shall 

Pass  

• Turn up the music and dance around a bit. It’s OK; nobody is watching. 

• Play some fun games you never have the time for—Monopoly, for example. 

• Contact someone to do some brainstorming. What can we do now to help 

our company, clients, and career? What will post coronavirus incentive 

travel look like? 

• Write a blog post, short story, poem, shoot a video. 

• Buy some red noses for everyone in the house.  

Conclusion 

Coronavirus will be a challenge to our finances, health, and sanity. The good news 

is it will come to an end. Here’s to navigating this challenge with Responsibility 

and Grace until then. 

Don Phin is an inspiring speaker, trainer, and coach. His favorite presentations are 

about making us better leaders, sales execs, and human beings. His website is 

www.donphin.com, where there are a ton of free tools and more.  

https://www.youtube.com/watch?v=qybUFnY7Y8w
https://www.youtube.com/watch?v=qybUFnY7Y8w


 

 

 

 

 

 

 

 

 

 

 

 

 

 


